

















CITY MANAGER’S TRANSMITTAL LETTER JUNE 19,2013

Adopted Fiscal Year 2013-14
Annual Operating Budget

To The Honorable Mayor and City Council:

It is my pleasure to present to you the Adopted Operating Budget for the

City of Ontario and the Ontario Housing Authority for Fiscal Year

2013-14. This Document implements the Policy direction provided by the
Mayor and City Council through their adopted goals and objectives and serves as a financial plan
for the continued improvement of the quality of life for Ontario’s residents and commercial climate
of its businesses. Most importantly, this document implements the City’s primary goal to Develop
Strategies and Take Actions, Including Regaining Local Control of the Ontario International
Airport, to Minimize the Negative Impacts of the Global Financial Downturn on Ontario’s Economy
and the City’s Fiscal Health.

Citywide Budget

The Operating Budget document is comprised of three separate volumes: Operating Budget
Summary; Operating Budget Detail; and Five-Year Capital Improvement Program. The Operating
Budget Summary provides a high-level overview of each operational unit's activities and
programs included in the budget for the upcoming year. The Operating Budget Detail includes
detailed information at the revenue and expenditure account levels. The City’s comprehensive
capital spending plan for the forthcoming years is presented in the Five-Year Capital Improvement

Program.

The Fiscal Year 2013-14 Adopted Operating Budget is structurally balanced, and consistent with
the Mayor and City Council’s goals and objectives — minimize the negative impacts that the global
economy is having on the City’s fiscal health in order to preserve public safety levels, meeting
community and cultural needs, and delivering on critical capital projects. The City of Ontario’s
Adopted Operating Budget, including transfers, for Fiscal Year 2013-14 is $423,826,981 (this
includes $168,997,116 in the General Fund and $254,829,865 in other funds that includes Special
Revenue, Capital Project, Enterprise Operations, Internal Services, and Fiduciary). The Adopted
Operating Budget for Fiscal Year 2013-14 for the Ontario Housing Authority is $19,375,799, and



















































































































Revenues Overview - General Fund

the current economic market trends. The Adopted Fiscal Year 2013-14 revenue of $1,130,000 reflects a
continued significant reduction as a result of the loss of interest income from the former Ontario
Redevelopment Agency promissory notes payable to the City — a loss of approximately $3 million due to the
elimination of redevelopment by the State. The projected Interest Income and Rentals income for Fiscal Year
2013-14 comprises less than one percent of the total General Fund Revenue.

Property Taxes
The valuation of property within the City is determined by the San Bernardino County Tax Assessor, who levies

a base tax at the rate of one percent of the assessed valuations. Approximately 16.8 percent of the base one
percent levy is allocated to the City. The Adopted Fiscal Year 2013-14 property tax revenue is $41,250,000.
This increase of 6.5 percent is due to the projected increases to the 2013 assessed valuations per the San
Bernardino County Assessor’s office; a sign that the real estate market is beginning to show signs of
recovery. The growth in property taxes is also due to the additional amount anticipated to be received as a
result from the elimination of redevelopment, which is slightly larger than originally estimated. Property taxes
contribute 24.4 percent to the total General Fund revenue.

“Where does your property tax go?”
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*Reflects additional property tax as a result of the elimination of Redevelopment, effective 2/1/2012. o Special Districts
Reimbursables

These revenues include the recovering of personnel and overhead costs allocated to various agencies, such
as providing fire dispatch service to neighboring cities.  Also included in this category are various
reimbursements for Police, Fire, and Dispatch services. The Adopted Fiscal Year 2013-14 Reimbursables

revenue is $2,986,099.

Recreation Program

The City offers a comprehensive array of public recreation programs and events throughout the year for every
age group. The City rents sports fields, such as soccer and baseball fields to local leagues and associations.
The Recreation Program revenue accounts for registration and rental fees collected from these recreational
activities. The Adopted Fiscal Year 2013-14 Recreation Program revenue is $830,000.
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* Secured $1.5 million for the State of California Department of Public Health (CDPH) matching
grant funds under the Proposition 50 Funding Program for wellhead treatment at Well 41. This
groundwater treatment system will maximize the City’s beneficial use of its local groundwater
resources and address water quality changes over time.

Completed facility improvements at the Ontario Municipal Service Center (OMSC) property to
improve security and bring the Center into conformance with current development standards and
consistent with surrounding properties. This project included a site perimeter block wall, tubular
steel fencing along Cucamonga Avenue, and security site lighting in employee and public parking
lots.

Constructed 600-foot long by 45 feet wide bioswale and two clarifiers at the OMSC to treat storm

water runoff and protect the OMSC building front entrance and parking lot against flooding from
heavy rainfall.

ANNUAL OPERATING BUDGET

FY12-13 FY13-14
Total Funds: $ 91,964,973 '$ 97,261,948
General Fund: $ 0$ 0
Other Funds: $ 91,964,973|$ 97,261,948
Full Time Employees: 210 163
OTHER FUNDS CONSIST OF:
Mobile Source Air $ 300,000
Capital Projects $ 30,000
Water Operating $ 38,641,363
Water Capital $ 13,718,225
Sewer Operating $ 14,830,341
Sewer Capital $ 3,247,653 Agency Divisions
Municipal Utilities Projects
Solid Waste $ 26,390,922 Utilities Engineering
Equipment Services $ 103,444 Municipal Utilities Programs

[ Solid Waste Operations
B Utilities Operations
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ANNUAL OPERATING BUDGET

FY12-13 FY13-14 100%

Total Funds: $ 39,605,744|$ 36,751,575
General Fund: $ 5,068,088/$ 5,148,552 75%
Other Funds: $ 34,537,656|$ 31,603,023
Full Time Employees:

ploy 37 57 50%
OTHER FUNDS CONSIST OF:
Quiet Home Program $ 12,461,000 25%
C.D.B.G. $ 1,965,540
HOME Grants $ 1,920,239 -
Neighborhood Stabilization Program $ 518,011 0%
Capital Projects $ 200,000
Equipment Services* $ 13,837,502 Agency Divisions
Street Light Maintenance $ 266,831 Hsng Dev/Grnt Adm/Neighb Rev
Facility Maintenance $ 433,900 Quiet Home

* $4,587,799 of this fund impacts General Fund indirectly u MunICIpal Services

Performance Measures

(See page 8, Goal #1, 3)

Monitor all outside funded programs Sound insulation of homes in airport
for compliance noise impacted neighborhoods
Actual FY11-12 100% Actual FY11-12 138
Projected FY12-13 100% Projected FY12-13 58
Estimated FY13-14 100% Estimated FY13-14 150

Comply with federal and state
regulations and ensure funds met
timeliness and the required reports
are submitted

Actual FY11-12 100%

Projected FY12-13 100%

Estimated FY13-14 100%

Monitor affordable housing units for Complete vehicle emissions
compliance with affordability inspections
covenants per State requirements

Actual FY11-12 1,743 Actual FY11-12 100%
Projected FY12-13 1,743 Projected FY12-13 100%
Estimated FY13-14 1,743 Estimated FY13-14 100%
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Online Utility Payment

(

My Ontario Phone App

STAY INFORMED.
GET CONNECTED.

Like Us on Facebook

INFORMATION TECHNOLOGY

Elliott Ellsworth, Director

Information Technology

Agency Highlights

The Ontario Information Technology Department
provides reliable and innovative information
systems and support to improve business
operations, performance and outcomes.
Information technology impacts all aspects of City
operations, efficiency and customer service. IT
provides 24 hours, 7 days a week operational
support of technology solutions used by all
departments of the City. Our extensive information
infrastructure includes networks,
telecommunications, servers, computers, software,
and mobile and field equipment. As a department
we strive to always exhibit integrity,
professionalism and teamwork.

Technology continues to evolve at a very
aggressive pace which can be both advantageous
and disruptive. Change can prove to have positive
outcomes with improvements to the way we do
business. It is our goal to accommodate desired
improvements and organizational
changes while providing stability
and minimizing any disruptive,
negative impacts of change. The
Information Technology teams
work with departments to have
positive outcomes, improved

business processes and efficient
staff.

Information Systems are an integral part of the way
the City delivers service to the residents and
businesses. We strive to keep pace with emerging
technologies that are widely used in both the
consumer and business markets. At the same time,
we embrace successful, proven, older, cost
effective technologies that continue to add value
and have a place in our organization.

With an established, strong and dedicated team,
Ontario IT continues the tradition of reliable and
stable operational support in an environment of
changing demands and new technologies. As the
City of Ontario strives to be responsive to the needs
of its citizens and businesses we continue to make
considerable investments in information
technology to deliver great service. With

tremendous backing and support of the City
Council, these investments help to keep Ontario as
a leader in the use of effective methods, tools and
technologies.

As part of the vision to invest in
infrastructure and operate in a
businesslike manner, the
Engineering and IT Departments
are working to prepare a Fiber
Optic Master Plan for a long
term investment in
communications infrastructure
that will serve as a network
backbone to provide high speed
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Area (THSA), and works proactively to enforce ordinances that enhance community aesthetics and public
safety. Staff has recently implemented the City’s Weed Abatement and Refuse Removal Services
Program and works with the Fire Department to address issues that may pose a fire hazard.

The City Attorney’s office provides legal guidance to the City Council and staff to ensure the City operates

in compliance with federal, state and local laws and regulations. City Attorney functions are contracted
through the law firm of Best Best & Krieger LLP.

ANNUAL OPERATING BUDGET

FY12-13 FY13-14
Total Funds: $ 19,881,085 |$ 20,896,989
General Fund: $ 7,821,421 $ 8,757,520
Other Funds: $ 12,059,664 | $ 12,139,469
Full Time Employees 23 56
OTHER FUNDS CONSIST OF:
C.D.B.G. $ 300,000
Mobile Source Air $ 32,582
Building Safety $ 1,542,064
Self Insurance* $ 6,964,823

Other Post Employment Benefits $ 3,300,000
* $5,502,210 of this fund impacts General Fund indirectly

Agency Divisions
City Attorney
Office of the City Manager
[© Code Enforcement, Records
B HR, Risk, Emergency Management
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